
** Next regular meeting of the Waterloo Board of Adjustment to be held on November 23, 2018 ** 
 

  

                                                                   
 

WATERLOO BOARD OF ADJUSTMENT 
Regular Meeting - 4:00 P.M. 

Tuesday September 25, 2018 
Harold E. Getty Council Chambers – City Hall 

 

I.  Approval of  September 25, 2018 Agenda  

II.  Approval of August 28, 2018 Minutes  

III.  Decision Items:  

1. Request by Nagle Signs on behalf of Friendship Village for a variance to allow for 

the installation of a 140 Square foot pole sign, 60 square feet more than the 
maximum square footage of 80 square feet in the “C-1” Commercial District, 

located at 255-267 East San Marnan Drive. 
2. Request by Signs and Designs on behalf of Atul Patel owner of Comfort Inn & 

Suites for variances to allow for the replacement of two existing 193 and 143 square 

foot pole signs with 404 and 304 square foot pole signs for a total of 352 square feet, 
15 Square feet more than the maximum of 337 square feet approved by previous 

variance, and a variance to install a new 2.9 square foot directional sign, 0.9 square 
feet more the maximum allowed of 2 square feet, located in a “M-1” Light 

Industrial District at 2011 La Porte Road.    
3. Request by Emmons and Tonia Ferguson for a variance to the 1,800 square foot 

accessory structure maximum size requirement and 15’ maximum height limit 

requirement to allow for the construction of a 60’ x 104’ building and 8’ x 30’ porch 
(6,480 SF total accessory structure), 4,680 square feet larger than the maximum 

allowed, and a height of 19’ 9”, 4’ 9” taller than the maximum allowed, and to have 
vertical metal siding located, at 3730 Ranchero Road. 

 

 
IV. Discussion 

 
V.  Adjournment 



MINUTES OF THE WATERLOO BOARD OF ADJUSTMENT REGULAR MEETING HELD 
ON August 28, 2018 IN THE HAROLD E. GETTY COUNCIL CHAMBERS, CITY HALL 

 

Chairperson Condon called the regular meeting of the Waterloo Board of Adjustment to order at 
4:00 p.m.  Board members in attendance were: Brad Condon, Sandy Goldsberry, John Beckman and 
John Chiles. Absent: Jeri Thornsberry. Staff in attendance was: Chris Western, John Dornoff, Tim 
Andera and Aric Schroeder.      
 
I.  Approval of the agenda August 28, 2018 agenda. 

It was moved by Goldsberry and seconded by Beckman to approve the agenda as submitted. 
Motion carried unanimously.  
 

II.  Approval of the Minutes of the Regular Meeting on, July 24, 2018. 
It was moved by Beckman, seconded by Chiles to approve the minutes of the July 24, 2018 
Regular Meeting as submitted. Motion carried unanimously. 

 
III. Decision Items 

 
1. Request by Winball, LLC for a variance to the “R-4” Multiple Family Residence District 

sign provisions to allow for the installation of a new 4’ x 8’ or, 32 square foot wall sign, 9 
square feet more than the maximum square footage of 23 square feet allowed, located at 
3356 Kimball Avenue.   

 
Dornhoff gave staff report. The applicant Matt Miehe addressed the board and explained that 
the tenants that rent space in the building at 3356 Kimball where asking for better visibility 
for their signage. Miehe explained that he took an existing sign from a different property he 
owned and applied for a sign permit and was told he would need a variance, Miehe noted 
that the proposed sign was similar in area to several other surrounding businesses. 
 
It was moved by Chiles, seconded by Goldsberry to approve the request Winball, LLC for 
a variance to the “R-4” Multiple Family Residence District sign provisions to allow for 
the installation of a new 4’ x 8’ or, 32 square foot wall sign, 9 square feet more than the 
maximum square footage of 23 square feet allowed, located at 3356 Kimball Avenue.   
Motion Carried unanimously. 
 
2. Request by Emmons and Tonia Ferguson for a variance to the 1,800 square foot accessory 

structure maximum size requirement and 15’ maximum height limit requirement to allow 
for the construction of a 60’ x 104’ and 8’ x 30’ porch (6,380 SF) accessory structure, 

4,680 square feet larger than the maximum allowed, and a height of 19’ 9”, 4’ 9” taller 
than the maximum allowed, and to have vertical metal siding located, at 3730 Ranchero 

Road. 
 

Western gave staff report. Western stated that Chiles asked for explanation for the reason 
for the variance. Western explained that accessory structure sizes are based on the size of 
the lot with a maximum square footage 1,800 in the city limits. Chiles asked what size is the 
lot; Western stated that it was two plus acres. Jeff Stickfort spoke in favor of the request on 
behalf of Emmons and Tonia Ferguson. Stickfort stated that the lot is actually three acres and 
that 6 %would allow for a 7,500 square foot building. Stickfort went on to explain that he 
neighborhood is in full support of the request. Stickfort stated that the proposed building 
would not be visible from his home but he can see a large 9,000 square foot pole building 
that is actually in the city limits of Hudson. The proposed building would only be seen from 
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Dewitt Road where there is a large pole building being constructed that exceeds the 1,800 
square foot by twice within the city limits of Waterloo. The property is Zoned “A-1” 
Agricultural and would allow for cattle. There would be no potential for anyone living in 
back of this property in question as it backs up to a creek and is in a 100 Year Flood Zone.  
Brad Condon asked if the applicant would be willing to compromise on the total size. 
Stickfort stated the applicant would not build the building if he could not build at least 3,840 
square feet as that is what is needed to get all of his belongings inside. John Beckman asked if 
the 9,000 square foot pole building in Hudson that he mentioned is an issue for him. Stickfort 
stated that it doesn’t affect him as they live in a rural setting and are surrounded by 
farmland. Beckman stated he drove past the property and from what he can see it didn’t 
appear to be that much to store to justify the size of building being requested. Stickfort 
stated that there are snowmobiles, atv’s, lawnmower, two trailers and the attached garage is 
full and therefore their vehicles sit outside.  Aric Schroeder pointed out that there is an 
existing building that will be demolished that is full and will need to be moved into the new 
building. Goldsberry asked if there was going to be a paved driveway to the new building. 
Stickfort stated that the applicant plans to pave a driveway to the building. Beckman asked if 
the property is Zoned Agricultural and is 3 acres in size does that help at all. Schroeder 
stated it does not help because the maximum size limit is 1,800 square feet regardless of the 
size of the lot unless the property was 35 acres or more then the building would be 
considered an agricultural building which is a principle permitted use in the “A-1” 
Agricultural District and would be exempt from accessory structure size limits. Condon 
asked if the request is approved based on staff recommendation of 2,000 square feet and the 
applicant wanted to come back and ask for a bigger building is there a waiting period to 
come back to the board. Schroeder stated that if the request is denied the applicant would 
have to wait 6 months otherwise the applicant can come back the following month to ask for 
a bigger building. John Chiles stated that it appears the ordinance was intended to protect 
more urban areas from a “swarming” of large pole buildings. Schroeder agreed with Chiles 
and stated that the ordinance was created to keep the residential character in residentially 
zoned areas within the city limits. Schroeder also agreed that this request is somewhat 
unique as the property in question and the neighborhood as a whole is rural in nature with 
large lots and surrounded by farmland. Schroeder went on to discuss similar variances in the 
neighborhood. Beckman stated he is not comfortable with the size of the building and 
suggested a compromise. Stickfort asked if there was support for a 3, 840 square foot 
building. Chiles asked for clarification as to the size of the porch verses the building. Stickfort 
stated the porch is 340 square foot and the building itself is 6,000 square foot. Beckman 
reiterated that he is simply not comfortable with the request despite the rural nature of the 
area, the lack visibility and that there would likely not ever be any new development to the 
north of the property in question. Chiles stated that he would like to talk with the applicant 
in person.  
 

It was moved by Beckman, seconded by Goldsberry to table the request by Emmons and Tonia 
Ferguson for a variance to the 1,800 square foot accessory structure maximum size 
requirement and 15’ maximum height limit requirement to allow for the construction of a 60’ x 
104’ and 8’ x 30’ porch (6,380 SF) accessory structure, 4,680 square feet larger than the 
maximum allowed, and a height of 19’ 9”, 4’ 9” taller than the maximum allowed, and to have 
vertical metal siding located, at 3730 Ranchero Road. Motion carried unanimously. 
 

3. Request by Russell Huffman for a variance to have a 48’ front yard setback, 14’ less than 

the average of 62’, to  allow for the construction of a 12’ x 20’, 240 square foot addition to 
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an attached garage in the “R-1” One and Two Family Residence District, located at 1124 
West Ridgeway Avenue. 

 
Western gave staff report. Western stated a call in opposition was received. However, after 

Western pressed the opponent as to why a bigger garage to fit more vehicles in the garage 
would be an issue; the applicant seemed to be focused on what may have been a previous 

negative condition when the applicant rented the house for two years. However, the applicant 
was surprised by the complaint. The applicant addressed the board and explained that his 
garage is approximately 2 inches too short for his van to fit and that the only way to fix the 

problem is to build out 12 feet. Beckman asked about the complaint that was filed with staff 
from a nearby neighbor stating that they were not in favor of the request due there have been 

cars parked in the front yard in the past. The applicant explained that he rented the property 
for two years and that he and his wife have only been in the house for a few months and is 

not sure what the complaint is about. Beckman asked about the complaint and if maybe the 
renters were parking in the front yard. The applicant didn’t know how to answer the question 

or know what the complaint was about. Beckman then clarified that with the approval of the 

request that both vehicles would be put in the garage. The applicant stated that yes that is the 
reason for the request. 

 

It was moved by Goldsberry, seconded by Chiles to approve the request by Russell Huffman for 
a variance to have a 48’ front yard setback, 14’ less than the average of 62’, to allow for the 
construction of a 12’ x 20’, 240 square foot addition to an attached garage in the “R-1” One and 
Two Family Residence District, located at 1124 West Ridgeway Avenue. Motion carried 
unanimously. 
 

4. Request by Heidi Warrington for a 3 year temporary variance to the hard surfacing 
requirements in the “M-2” Heavy Industrial District to allow for a gravel parking, located 
at 1645 West Big Rock Road. 

 
Western gave staff report. Beckman asked if there was someone using the building as the 
property is very overgrown. The applicant stated that there was a security person staying at the 
property to help stop the illegal dumping and vandalism but was later told by the building 
department that the building was not useable for residential purposes and the security person 
was told to move out. Goldsberry made a motion to approve the request as submitted. Beckman 
seconded the motion. Chiles expressed concern with the overgrown status of the property. The 
applicant agreed that it is overgrown but will be addressed as the project progresses. The 
applicant stated that the parking is very large as it was designed for a golf course and that they 
let some of the trees grow on the east side of the property to shield the view from the older 
industrial building to the east. Condon asked if after the construction of the future building if 
there would be enough parking left. Western stated that parking will be addressed during the 
permitting process as parking requirements are based on the type of business and or size of the 
building and the number of employees.  
 

It was moved by Goldsberry, seconded by Beckman to approve the request by Heidi Warrington 
for a 3 year temporary variance to the hard surfacing requirements in the “M-2” Heavy 
Industrial District to allow for a gravel parking, located at 1645 West Big Rock Road. Motion 
carried unanimously. 
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5. Request by Garth Carlson and Craig Loffredo, for a variance to the hard surfacing 
requirements to allow existing parking areas to remain gravel in the “M-2,P” Planned 
Heavy Industrial District, located at 720 North Elk Run Road. 

 
John Dornoff gave staff report. Condon asked if the business is still being operated as a truck 
wash. Dornohoff stated that yes it is still being operated as a truck wash but is being sold and 
will continue as a truck wash after the sale. Beckman asked how long the gravel would be 
allowed. Dornhoff stated that the request is for a permanent variance. Schroeder explained that 
property has paving in the main traffic areas and is asking for a variance to allow for gravel in 
the overflow or less traveled areas of the site; and as a part of the request, will be paving more 
of the truck movement area. Also, that staff felt that this request is consistent with the approved 
variance request to the south by Heinhold Hog Market. Chiles stated that a part of the variance 
request that there is an area for car parking along North Elk Run Road is going to remain gravel. 
Schroeder explained that the applicant is requesting to leave a small area for employee car 
parking as gravel if granted or will return to grass if this area is not granted as they have very 
little need for car parking and could have cars park in existing paved areas. Beckman confirmed 
that Heinhold Hog Market did provide for car paved car parking and that to be consistent we 
should require the same of the truck wash. Goldsberry didn’t think based on the low number of 
cars and total area that it was a bit picky to require paving. Chiles stated that to be consistent 
the car parking area should be paved or returned to grass as the board required the Heinhold 
Hog Market to pave its car parking area. 
 
It was moved by Chiles, seconded by Beckman to approve the request by Garth Carlson and 
Craig Loffredo, for a variance to the hard surfacing requirements to allow existing parking 
areas to remain gravel in the “M-2, P” Planned Heavy Industrial District, with the condition 
that the car parking area be either paved or returned to grass located at 720 North Elk Run 
Road. Motion carried unanimously. 
 

6. Request by Michael Dahl for a variance to the 1,800 square foot detached accessory 
structure maximum size requirements to allow for an existing 1,120 square foot barn 
located at 4245 West 4th Street to be combined with the property at 4202 Harbin Drive, 
in addition to an existing 900 square foot garage, for a total of 2,020 square feet, 220 
square feet more than what is allowed, located at 4202 Harbin Drive. 
 

Tim Andera gave staff report. Condon asked why the two buildings will be demolished. Tim 
Andera stated that the applicant is platting the remainder of the land and no longer has a need 
for the buildings and that the farm house will remain. Condon also asked if lot 5 of Kendall First 
is the new plat. Andera confirmed that it is. Beckman asked a series of questions to better 
understand what the new plat will look like. Condon asked about access to the building. The 
applicant stated that there is a 20’ easement to lot 5 from West 4th Street. Beckman also asked 
what shape the barn was in and what the intended use was. The applicant explained that it was 
in great shape and will be a game room. Beckman also asked about access to the building and 
the applicant reiterated that there is a 20’ easement to the building from West 4th Street and 
does not plan to pave a driveway to the building from his home. Goldsberry asked if the 
applicant is okay with signing a restricted covenant as recommended by staff. Dahl stated that 
the Deed of Dedication requires that if the building was to ever sell the new owner would have 
to build a new home immediately or demolish the building. Brian Kennet introduced himself to 
the board as a partner on the project. Beckman asked a series of questions to better understand 
how the building would be accessed. Kennet stated that the 20’ easement is to the south of his 
home at 4245 West 4th Street. 

4



 
BOARD OF ADJUSTMENT 

August 28, 2018 Minutes 

 

 
It was moved by Beckman, seconded by Chiles to approve the request by Michael Dahl for a 
variance to the 1,800 square foot detached accessory structure maximum size 
requirements to allow for an existing 1,120 square foot barn located at 4245 West 4th 
Street to be combined with the property at 4202 Harbin Drive, in addition to an existing 900 
square foot garage, for a total of 2,020 square feet, 220 square feet more than what is 
allowed, and subject to a Restrictive Covenant be signed and recorded by the applicant, 
located at 4202 Harbin Drive. Motion carried unanimously. 
 

7. Request by Terry Fisher for a variance to the 1,800 square foot detached accessory 

structure maximum size requirements and siding requirements to allow for the 
construction of a 1,200 square foot pole building, in addition to 2,736 square feet of 
existing detached structures, for a total of 3,936 square feet, 2,136 square feet more than 

allowed, and to allow the building to utilize vertical steel siding, located at 530 West Big 
Rock Road. 

 
Andera gave staff report. Condon asked if the existing corn crib was included in the 3,936 square 

feet. Andera stated that it was not. Condon asked if the demolition of the corn crib should be a 
part of the approval. Andera stated that it would be up to the board. The applicant Terry Fisher 
addressed the board and explained the request stating that the buildings are very old and unsafe. 

The concrete floor in the building that he wants to demolish is heaving and none of the buildings 
have enough electrical power to run most of his equipment. Also, that he originally intended on 

rehabilitating the corn crib but doesn’t think it’s economically feasible. 

 
It was moved by Beckman, seconded by Goldsberry to approve the request by Terry Fisher 
for a variance to the 1,800 square foot detached accessory structure maximum size 
requirements and siding requirements to allow for the construction of a 1,200 square foot 
pole building, in addition to 2,736 square feet of existing detached structures, for a total of 
3,936 square feet, 2,136 square feet more than allowed, and to allow the building to utilize 
vertical steel siding, with the condition that the existing corn crib be demolished within 60 
days of obtaining a permit for the new building, located at 530 West Big Rock Road. Motion 
carried unanimously. 
 

Discussion 
Goldsberry reminded the board that she needs to be replaced on the board as her tenure is up. 
Schroeder stated that staff has not found anyone to replace Golsberry and urged the board to ask 
around to find someone willing to serve; preferably a female to meet the gender balance requirements. 
Chiles stated he may know someone. 
 
IV. Adjournment 
It was moved by Beckman, seconded by Chiles, to adjourn the meeting at 5:58 p.m. Motion carried 
unanimously.  
 
Sincerely, 
 
 
 
Christopher W. Western 
Planner II 
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REQUEST: Nagel Signs – 255-267 East San Marnan Drive. 

Request by Nagle Signs on behalf of Friendship Village for a variance to allow for the 

installation of a 140 Square foot pole sign, 60 square feet more than the maximum 

square footage of 80 square feet in the “C-1” Commercial District, located at 255-267 

East San Marnan Drive. 

GENERAL 

DESCRIPTION: 

 

The applicant is proposing to install a 140 Square foot pole sign, 60 square feet more 

than the maximum square footage of 80 square feet in the “C-1” Commercial District, 

that will include a variation of white backlit signage and full color video display 

signage, at 255-267 East San Marnan Drive.  

LOCATION,  

CURRENT 

ZONING, AND 

ZONING 

HISTORY: 

 

The site in question is located at 255-267 East San Marnan Drive, that access from the 

San Marnan frontage road just southwest of Covenant Medical Center. The property is 

zoned “C-1” Commercial District and has been since the adoption of the Zoning 

Ordinance. Surrounding properties to the north and west are zoned “R-3” Multiple 

Residence District while properties to the east and south are zoned “C-1” Commercial 

District and “C-1”, C-Z” Conditional Commercial District.  

 

IMPACT ON 

NEIGHBORHOOD 

& SURROUNDING  

LAND USES: 

 

 

It does not appear that approval of the variance would have a negative impact upon the 

area. The site is predominately surrounded by commercial businesses and apartment 

complexes.  

TRAFFIC 

CONDITIONS: 

 

The request would not appear to have any negative impact on traffic in the area.  

 

RELATIONSHIP 

TO 

COMPREHENSIVE 

PLAN: 

 

The proposed signage would be in conformance with the classification of this area as 

“Commercial” on the Future Land Use Map within the City of Waterloo Comprehensive 

Plan. 

STAFF 

COMMENTS: 

 

Sections of the Zoning Ordinance that pertain to the request:  

Chapter 26, Outdoor Advertising Signs and Billboards, 12, a “C-1” Signage 

Requirements 

 

Friendship Village is a locally owned, nonprofit organization that provides independent 

living facilities on a 40 acre campus near Covenant Medical Center. Recent renovations 

have allowed Friendship Village to open a new welcome center located on the 

south end of campus, off the San Marnan access road. As visitors arriving via Hwy 20 

approach the intersection of Hawkeye Road and E San Marnan, they discover a restricted 

connector to the access road, and this proposed sign will reach those motorists. Allowing 

this larger 140 square foot freestanding sign would not have a negative impact on the 

surrounding properties as the San Marnan corridor is an established retail district with 

several examples of large freestanding signs such as Yes Way gas station, Culvers 

Restaurant, Community Motors and the Dollar Tree Store to name a few. There are no 

single-family residential properties within sight of this sign and all contiguous properties 

are commercial. There is an existing monument sign that is 60 square feet that will be 

removed. 

 

Staff will note that approving the sign variance requests would not be out of character 
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with the area. 

 Criteria 

 

1. Lack of reasonable return – There does not appear to be a lack of reasonable 

return, as the applicant could construct a freestanding pole sign that falls within 

the guidelines of the underlying zoning district, and limit the total square footage 

of the sign to 80 SF.  

 

2. Uniqueness- There appears to be a uniqueness to the request, as the San 

Marnan corridor is an established retail district with several examples of large 

freestanding signs. There are no single-family residential properties within 

sight of this sign and all contiguous properties are commercial and the 

proposed sign would create the necessary visibility for the existing tenants. 

Staff feels that in this particular case, it would be appropriate to approve the 

request to exceed the total square frontage allowed for the two proposed pole 

signs.  

 

3. Public Considerations- This request would not appear to have a negative 

impact upon the surrounding area. Staff has not heard of any objections to the 

request.  

STAFF 

RECOMMENDATI

ONS: 

 

Therefore, Staff recommends that the Request by Nagle Signs on behalf of Friendship 

Village for a variance to allow for the installation of a 140 Square foot pole sign, 60 

square feet more than the maximum square footage of 80 square feet in the “C-1” 

Commercial District, located at 255-267 East San Marnan Drive be approved for the 

following reasons: 

 

1. The request would not appear to have a negative impact on the area.  

2. There appears to be uniqueness to the request, as the San Marnan corridor is an 

established retail district with several examples of large freestanding signs. 

3. There are no single-family residential properties within sight of this sign and all 

contiguous properties are commercial. 

4. The proposed sign would create the necessary visibility for the existing tenants.  
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Friendship Village  
225-267 E San Marnan Dr  
Waterloo IA 50702  
 
Double sided backlit pylon sign with electronic message center  
– 80 sq ft allowed in C-1 zoning, we propose 140 sq ft sign.  
 

 
 
        NEW SIGN LOCATED SAME DISTANCE NORTH OF  
SAN MARNAN ACCESS ROAD AS NEIGHBORING SIGNS. 

Friendship Village is a locally owned, non profit organization that 
provides independent living facilities on a 40 acre campus near 
Covenant Medical Center. Recent renovations have allowed 
Friendship Village to open a new welcome center located on the 
south end of campus, off the San Marnan access road.  As visitors 
arriving via Hwy 20 approach the intersection of Hawkeye Road 
and E San Marnan, they discover a restricted connector to the 
access road, and this proposed sign will reach those motorists.  
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The above aerial photo shows a distance of over 900 feet from the intersection, and the maximum allowed 
signage by C-1 zoning of 80 square feet would not have sufficient impact from that distance.  Our request for 
a variance to the sign code Chapter 26 C 8 b.  is based on 2 primary unique characteristics: 

1. The Friendship Village campus is comprised of several contiguous parcels, totaling more than 40 
acres and 324 lineal feet of frontage on the San Marnan access road.  If this property was zoned C-2 
as is the south side of San Marnan, 600 square feet of signage would be allowed. 

2. The few connectors to the San Marnan access road present a challenge for motorists attempting to 
navigate to Friendship Village.  This larger sign is an attempt to direct motorists from Hwy 20 to 
turn LEFT onto San Marnan instead of RIGHT, which requires a long detour to Hammond Ave. 

 Allowing this larger 140 sq ft freestanding sign would not have a negative impact on the surrounding 
properties as the San Marnan corridor is an established retail district with several examples of large 
freestanding signs.  There are no single-family residential properties within sight of this sign and all 
contiguous properties are commercial.  
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REQUEST: Signs and Design – 2011 La Port Road 

Request by Signs and Designs on behalf of Atul Patel owner of Comfort Inn & Suites 

for variances to allow for the replacement of two existing 194 and 143 square foot pole 

signs with 201 and 151 square foot pole signs for a total of 352 square feet, 15 Square 

feet more than the maximum of 337 square feet approved by the previous variance, and 

a variance to install a new 2.9 square foot directional sign, 0.9 square feet more than the 

maximum allowed of 2 square feet, located in a “M-1” Light Industrial District at 2011 

La Porte Road.    

GENERAL 

DESCRIPTION: 

The applicant is requesting variances to allow for the replacement of two existing 194 

and 143 square foot pole signs with 201 and 151 square foot pole signs for a total of 352 

square feet, 15 Square feet more than the maximum of 337 square feet approved by a 

previous variance, and a variance to install a new 2.9 square foot directional sign, 0.9 

square feet more the maximum allowed of 2 square feet, located in a “M-1” Light 

Industrial District at 2011 La Porte Road.    

LOCATION,  

CURRENT 

ZONING, AND 

ZONING 

HISTORY: 

The site in question is located at 2011 La Port Road, which is 450 feet south of the East 

San Marnan Drive and La Porte Road Intersection. The property is zoned “M-1” Light 

Industrial District and has been since the adoption of the Zoning Ordinance along with 

properties to the north and south. Properties to the west side of La Porte Road are zoned 

“S-1” Shopping District, and Highway 218 is located to the east.  

 

IMPACT ON 

NEIGHBORHOOD 

& SURROUNDING  

LAND USES: 

 

It does not appear that approval of the variance would have a negative impact upon the 

area in the Highway 218 Corridor. The site is predominately surrounded by hotels, a car 

dealership, and retail/food establishments near Crossroads Mall.  

TRAFFIC 

CONDITIONS: 

 

The request would not appear to have any negative impact on traffic in the area.  

 

RELATIONSHIP 

TO 

COMPREHENSIVE 

PLAN: 

 

The proposed signage would be in conformance with the classification of this area as 

“Commercial” on the Future Land Use Map within the City of Waterloo Comprehensive 

Plan. 

STAFF 

COMMENTS: 

Sections of the Zoning Ordinance that pertain to the request:  

Chapter 26, Outdoor Advertising Signs and Billboards, 12, a “M-1” Signage 

Requirements 

 

The request went before the Highway 218 Design Board on September 12, 2018, as the 

request was exceeding the amount of signage allowed for Highway 218 Corridor Overlay 

District. The maximum amount of pole signage allowed in the Highway 218 Corridor is 

only 250 square feet and logos for directional signs are limited to 2 square feet. The 

Highway 218 Design Review Board has the authority to waive the requirements of the 

overlay district, but not the underlying zoning district, which in this case is the “M-1” 

Light Industrial District. For this request the applicant is proposing to replace two 

existing 194 and 143 square feet pole signs with two proposed 201 and 151 square feet 

pole signs, which is 15 square feet more than what was previously approved by variance 

and install a 2.9 square footage directional sign, which is 0.9 square feet more than the 2 

square feet allowed per the Zoning Ordinance. 

 

Staff will note that approving the sign variance requests would not be out of character 

with the area. 
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 Criteria 

 

1. Lack of reasonable return – There does not appear to be a lack of reasonable 

return, as the applicant could construct two freestanding pole signs that falls 

within the guidelines of the underlying zoning district, and limit the total square 

footage between the two signs to 337 SF. The directional sign logo could also be 

reduced by 0.9 square feet to the 2 square feet that is allowed as well.  

 

2. Uniqueness- There appears to be a uniqueness to the request, as the larger 201 

square feet pole sign sits along the west side of the on-ramp onto Highway 

218, which pushes the sign further back from the highway, which may reduce 

visibility of the proposed sign. Due to the greater distance the sign is back 

from the highway, staff feels in this particular case, it would be appropriate to 

approve the request to exceed the total square frontage allowed for the two 

proposed pole signs and one directional sign.  

 

3. Public Considerations- This request would not appear to have a negative 

impact upon the surrounding area or the Highway 218 Corridor. Staff has not 

heard of any objections to the request.  

STAFF 

RECOMMENDATI

ONS: 

 

Therefore, Staff recommends that the request by Signs and Designs on behalf of Atul 

Patel of Comfort Inn and Suites for variances to allow for the replacement of two existing 

194 and 143 square feet pole signs with two proposed 201 and 151 square feet pole signs, 

which are 15 square feet more than what was previously approved by variance and install 

a 2.9 square footage directional sign, which is 0.9 square feet more than the 2 square feet 

allowed per the Zoning Ordinance be approved for the following reasons: 

 

1. The request would not appear to have a negative impact on the area or corridor.  

2. There appears to be a uniqueness to the request, as the larger 201 square feet 

sign sits along the west side of the on-ramp onto Highway 218, which pushes 

the sign further back from the highway and may reduce visibility. Due to the 

greater distance the sign is back from the highway, staff feels in this particular 

case, it would be appropriate to approve the request to exceed the total square 

frontage allowed for the two pole signs and one directional sign. 
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REQUEST: Emmons and Tonia Ferguson-3730 Ranchero Road 
Request by Emmons and Tonia Ferguson for a variance to the 1,800 square foot 
accessory structure maximum size requirement and 15’ maximum height limit 
requirement to allow for the construction of a 60’ x 104’ and 8’ x 30’ porch (6,380 
SF) accessory structure, 4,680 square feet larger than the maximum allowed, and a 
height of 19’ 9”, 4’ 9” taller than the maximum allowed, and to have vertical metal 
siding located, at 3730 Ranchero Road. 

GENERAL 
DESCRIPTION: 

 
The proposed structure would be constructed in the northwest corner of the rear 
yard of the property located at 3730 Ranchero Road.   

LOCATION, CURRENT 
ZONING, AND 
ZONING HISTORY: 

 
The property is located at 3730 Ranchero Road, and it is zoned “A-1” Agricultural 
District, and has been zoned as such since the adoption of the Zoning Ordinance.    

IMPACT ON 
NEIGHBORHOOD & 
SURROUNDING LAND 
USES: 

 
The request to exceed the siding, height and size limits for an accessory structure 
associated with a single-family residential use could have a negative impact upon 
the surrounding area, as it would set precedence for other property owners to 
request to exceed the maximum height and size allowance, and to request vertical 
metal siding. 

TRAFFIC 
CONDITIONS: 

 
It would appear that the request would not have a negative impact upon traffic 
conditions in the surrounding area. 

RELATIONSHIP TO 
COMPREHENSIVE 
PLAN: 

 
The request would be in conformance with the classification of this area as 
Agricultural on the Future Land Use Map within the City of Waterloo 
Comprehensive Plan adopted February 3, 2003. 

STAFF 
COMMENTS: 

 
The section of the Zoning Ordinance that pertains to this request:  
Chapter 5, General Regulations, 10-5-1 (E), Accessory Structures 
 
Accessory structures that are not part of the main building shall not exceed (15) feet 
in height with a less than two story Principal Permitted Use or exceed 1,800 square 
feet in size, and cannot utilize vertical metal siding.  
 
A previous applicant at 3838 Ranchero Road was approved for a 1,800 square foot 
(SF) building in addition to a 168 SF shed.  On May 29, 2014 the Board of 
Adjustments approved the applicant to build a 1,800 SF maximum pole building in 
addition to keeping the 168 SF shed for a total detached accessory structure square 
footage of 1,968 SF, 168 SF more than allowed. The applicant requested a variance 
for a larger size but the Board of Adjustment would only approve the 1,800 square 
foot (SF) proposed building in addition to an existing 165 square (SF) shed. The 
property owner still needs to demolish another building and has been notified to 
do so.  
 
In a related case Brad Meyer at 3545 Ranchero Road requested a height variance of 
18.5’ for a pole building next to his primary residence. September 25, 2012 the 
Board of Adjustments approved the variance to allow for storage of a motor home 
since it would not be taller than the existing house on the property. That property 
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owner built a 1,800 square foot (SF) building which did not require a size variance. 
At the August 28, 2018, the board tabled the request so that the applicant could be 
present to answer questions. 

 Criteria 
 
1. Lack of reasonable return- There would not appear to be a lack of reasonable 

return. The property is used for residential purposes and can have a 15’ height 
in conjunction with the single story primary structure and up to 1,800 square 
(SF) of total detached structures.  
 

2. Uniqueness- There would not appear to be uniqueness to the request to 
exceed the maximum size or siding. The Board of Adjustment did approve a 
variance to the height for a similar request in this area.     

 
3. Public Considerations- Approval of the siding, height and size limit variance 

could have a negative impact upon the surrounding area by potentially 
allowing other properties in the area to request similar variances.    

 
STAFF 
RECOMMENDATIONS: 

 
Therefore, staff recommends that request by Emmons and Tonia Ferguson for a 
variance to the 1,800 square foot accessory structure maximum size requirement 
and 15’ maximum height limit requirement to allow for the construction of a 60’ x 
104’ and 8’ x 30’ porch (6,380 SF) accessory structure, 4,680 square feet larger than 
the maximum allowed, and a height of 19’ 9”, 4’ 9” taller than the maximum 
allowed, and to have vertical metal siding located, at 3730 Ranchero Road be 
denied for the following reason(s): 

1. The request could have a negative impact upon the surrounding area, as it 
would set precedence for others to request similar variances in the area. 

2. There would not appear to be a valid uniqueness to exceed the maximum 
height allowed.  

3. The area is residential in nature, which large poles building is not 
compatible with.   

However, staff would recommend that a variance to the 1,800 square foot 
accessory structure maximum size requirement and 15’ maximum height limit 
requirement to allow for a 2,000 square foot accessory structure limit, 200 
square feet more than the 1,800 square maximum allowed, and a height of 19’ 
9”, 4’ 9” taller than the maximum allowed, located at 3730 Ranchero Road be 
approved for the following reasons: 
1. The proposed location of the pole building is in the very rear of the 

property approximately 350’ away from the home.  
2. The location of the proposed building would be approximately 28’ lower 

than the existing home due to the severe slope of the rear of the property. 
3. The property is within a residential neighborhood, although it is on a 

larger (2 acre or more) lots on the fringe of the city. 
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Looking north at 3730 Ranchero Road  

Standing in driveway of 3430 Ranchero Road 

Looking South across Ranchero Road. 
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Standing in rear yard looking north where the 

proposed pole building would be constructed.   

Standing in rear yard looking northeast at 

existing building that would be demolished.   
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Standing in rear yard looking northwest at 

approximate location of the proposed pole building.   
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